
The November 3, 2010 Work Session of the Byron Board of Education was brought to order by Mr. Greg 

Viener, Vice-President, at 6:00 p.m. in the Superintendent’s Office, 312 W. Maple Avenue, Byron, MI 

48418 

 

MEMBERS PRESENT: J. Anibal, G. Viener, J. Vandemark, M. McGuire, 

R. Markley (6:25 p.m.) 
 

MEMBERS ABSENT: A. Lawrence, D. Crawford 

ADMINISTRATIVE STAFF PRESENT: D. Scow, S. Vowles 

CENTRAL OFFICE STAFF PRESENT: P. Ebner, S. Riley 

OTHERS PRESENT: K. Gulick 

Approval of Agenda 

Moved by Vandemark, supported by McGuire that the Byron Board of Education approve the Work 

Session agenda for November 3, 2010 as presented. 

Vote (Voice):  Yes 4, Absent 3, No 0.  Motion Approved. 

 

Bus Passes/Transfers 

Mr. Scow noted his concerns with the current procedure at the elementary school of allowing parents to 

change bus arrangements by telephone with no written requirement at the end of the day. It not only takes 

an extraordinary amount of secretarial time, but also we run the risk of losing a child. He has spoken with 

Carrie and they will record data for one month of how many phone calls are received with changes and 

how many students are pulled from busses and why. Mr. Scow will report back to the Board at the 

conclusion of the month with his findings. The Board agreed with Mr. Scow’s plan. 

 

Mr. Ken Gulick – Athletic Director/Coach Combination Concerns 

Mr. Gulick addressed the Board with his concerns regarding the Athletic Director also being a Varsity 

Coach. He noted his, as well as other parents, concern is that they don’t know who go to if they have a 

problem with the coach and he’s also the Athletic Director. Mr. Scow noted that in this instance the next 

person in command would be the building administrator. Mr. Scow will try to communication clearer 

regarding this issue and get that information out to parents. 

 

Sunday Practices 

Mr. Scow noted that because of gym time being at a premium, the issue Sunday practices has been 

brought up. (Girls and Boys Basketball and fifth and sixth grade basketball are all in the same season as 

well as middle school volleyball.) Mr. Scow noted that many of the schools in the GAC do allow Sunday 

practices. The Board discussed its current policy, noting concerns of allowing “open gym” on Sundays’ 

and students being penalized for not attending. They also noted that with busy schedules Sunday is the 

only day of the week for family time.  Mr. Scow has checked with the Baptist Church regarding using 

their gym but they said no due to liability issues. He also checked with the Gaines Elementary School but 

that was cost prohibitive. Board members agreed with Mr. Scow’s suggestion that the high school 

cafeteria, which was originally built as a multi-purpose room, might possibly be used for fifth and sixth 

grades practices. Mr. Scow will also discuss scheduling with the AD.  The Board agreed to remain with 

the current policy of no Sunday practices. Mr. Scow noted he would convey the Board’s decision to the 

person questioning the policy and advise them they may bring the issue to a regular Board meeting if they 

desire. 

 

Reinstatement of SRESD General Education Social Work Services 

Mr. Scow noted that the general education social work position was cut this year as a cost savings 

measure. This leaves a gap in services to our students as far a support for bullying, crisis or other 

situations. Mr. Scow noted that there are also liability issues when addressing what our district is doing 

to prevent bullying. We currently have procedures in place for reporting bullying and other types of 
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incidences in order to avoid litigation but there are several other areas of this issue where support is 

lacking. Reinstating this position would not only provide intervention services to students but would also 

provide training for staff members. Board members agreed with Mr. Scow’s concern and advised him to 

contact the SRESD regarding reinstating a Social Worker for three days a week for the remainder of this 

year. 

 

Adair v. Michigan – Update 

Mr. Scow noted that the district is participating in a ten year class action law suit against the State of 

Michigan (Adair v. State of Michigan) in an effort to force Michigan to fully fund state-mandated 

requirements. In the Adair case, the suit has focused on state data reporting (CEPI) mandates. As part of 

the law suit we are being asked to pass a Board resolution in support of the suit outlining the school 

district’s objections and intentions not to comply with the state’s request. 

 

The resolution references the Supreme Court’s decision in Adair v. State of Michigan which found that 

requiring school districts to collect, maintain and report extensive amounts of data without any funding 

being provided by the State violates the state’s Headlee Amendment prohibition against unfunded 

mandates. 

 

The state provides no funding to schools to collect the required data, which includes extensive personal 

information on students (more than130 pieces of data for each student, including home telephone 

numbers), and voluminous staffing and financial information. None of the data promotes or even 

contributes to academic performance. 

 

The Michigan Department of Education (MDE) news notes that while the Adair decision restricts the 

state's ability to mandate data submission and reporting, it was important that the Board is aware that 

failure to provide accurate and timely data required for federal program grant reports (e.g. Title I, IDEA, 

Title II, ARRA, Education Jobs Fund, etc.) may result in the federal government requiring the department 

to withhold federal cash payments to LEAs. In turn, this may affect school or district accreditation, 

adequate yearly progress, and other federal accountability measures. It also may jeopardize the state’s 

ability to continue to receive the $1.6 billion in federal education funds.  The advice of our school 

attorney is to continue providing the requested data until Adair is resolved definitively. 

 

CPAC Committee Feedback 
Mr. Scow reviewed the comments from the Community Parent Advisory Committee (CPAC) meeting 

held on October 27
th
. He noted that the committee discussed Curriculum, Facilities and Technology. The 

committee’s discussion regarding Curriculum was led by Theresa Krejci and they discussed the areas they 
felt were strengths, areas that could be better and areas that need to be addressed as soon as possible. The 
group then moved to the Chemistry Room where Mr. Vowles led the same type of discussion regarding 
Facilities and Technology. The Board’s discussion focused on the committee’s biggest concerns with 
facilities and technology needs. The Board discussed the committee’s comments and concerns regarding 
the district facilities and technology needs. 

 

Budget Update 

Mr. Scow and Shirley Riley reviewed a detailed budget update noting the current projected revenue for 

2010-2011 is $9,659,330. Expenses are now projected to be $9,977,645 for a difference of -$318,315. As 

of July 1, 2010 the Board approved using $334,000 from the Fund Equity and this would be using 

$15,685 less than the $334,000 amount.  Regarding the Fund Equity balance:   as of June, 2010 it was 
$1,432,641 (14.73%) and the projected Fund Equity for June, 2011 is $1,114,325 (11.10%), a 3.62% 

change. 



c:\documents and settings\bcoklr\local settings\temporary internet files\olk1c\november 3 2010 work session min 

.doc 
 

 

 
 

 

 

Closed Session 

Moved by Viener, supported by Anibal, that the Board to into a Closed Session for a Contract 

Negotiations Update at 8:30 p.m. 

Roll Call:  Yes 5, Absent 2, No 0. Motion Approved. 

 

Other 
 

Adjournment 

Moved by Vandemark supported by Viener that the meeting adjourn at 9:02 p.m. 

Vote (voice):  Yes 5, Absent 2, No 0.  Meeting adjourned. 

 
Respectfully Submitted, 

By 

 

 

Michael McGuire 

Secretary 

Fund Equity 
 

June, 2010 

$1,432,641 (14.73%) 
 

June, 2011 

$1,114,325 (11.10%) 

Change 

3.62% 

2010 Budget 

Revenue: 
Expenses: 

$9,659,330 
$9,977,645 

Difference: ($318,315) 


